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WMCA Board Meeting

Date Friday 13 October 2017

Report title ‘West Midlands on the Move’ Strategic Framework

Portfolio Lead Councillor Bob Sleigh - Deputy Mayor & Wellbeing 
Portfolio

Accountable Chief 
Executive

Sarah Norman - Dudley Metropolitan Borough Council
email: sarah.norman@dudley.gov.uk
tel: (01384) 815201

Accountable 
Employee

Simon Hall - Physical Activity Strategy Lead, WMCA
email simon.hall@wmca.org.uk
tel: (0121) 214 7093

Report has been 
considered by

WMCA Programme Board - 29 September 2017
WMCA Wellbeing Board - 6 October 2017

Recommendation(s) for action:

The Combined Authority Board is recommended to: 

1. Approve the ‘West Midlands on the Move Strategic Framework 2017-30’.

2. Approve the appointment of a Political Physical Activity Champion.

3. Note the 2017-19 Delivery Plan and progress made in agreeing the contributions from 
Constituent Authorities, WMCA and stakeholders.

4. Approve the proposals for the Strategic Framework’s launch on 16 November 2017 in 
Coventry.
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1.0 Purpose

1.1 This report seeks approval for the “West Midlands on the Move” Physical Activity Strategic 
Framework 2017-30” (Appendix 1), positioning active communities as the dynamo to building 
a “healthier, happier, better connected and more prosperous West Midlands”.  This report 
summarises the work undertaken to ensure a consultative “bottom up” approach to 
determining Strategic Framework’s ambitions aligned to the Strategic Economic Plan (SEP) 
and Thrive West Midlands Action Plan (TWM). It also outlines the 2017-19 Delivery Plan 
priorities and progress in understanding Constituent Authorities and Stakeholders 
commitment.

2.0 Background

2.1 The Framework has been developed following extensive consultation with over 35 
stakeholders and with WMCA theme leads ensuring connectivity, relevance and consistency.  
Stakeholder engagement has also considered how the Strategy brings added value to both 
WMCA and local priorities.

2.2 One in six deaths worldwide result from being physically inactive. The 3 LEP WMCA 
geography continues to have the highest levels of physical inactivity in England, with 
approximately a third of adults inactive. Getting to England average would lead to an 
approximate £147m boost to the West Midlands economy as well as bringing considerable 
public sector savings. There are also significant inequalities in those who are taking part in 
physical activity across the WMCA’s demographics.

2.3 We recognise that the West Midlands has a proud tradition in developing world leading sports 
people and clubs, however, consultation and evidence suggests that reducing levels of 
physical inactivity and getting more people active, is where we can have the greatest impact 
in delivering the WMCA’s priorities for economic growth and public sector. 

2.4 The Strategic Framework adopts a place based system change approach to get more people 
active and impacting on wellbeing and economic growth.

2.5 The WMCA’s Programme and Wellbeing Boards have considered and approved the Strategic 
Framework and draft 2017-19 Delivery Plan (Appendix 2). 

3.0 Wider WMCA Implications

3.1 The Strategic Framework covers the 3 LEP geographies of the WMCA. It focuses on those 
WMCA Strategic Economic Plan themes where there is a strong inter-dependence with 
physical activity.  These are: transport; productivity, employment and skills; creative and 
digital; housing and land and wellbeing, plus an additional theme on community resilience. 
Getting more people active contributes to the achievement of the WMCA economic growth 
ambitions.

3.2 This is reflected in the Framework’s Performance Management Framework (page 47), which 
sets out the impact of that getting more people physical active can have on 9 SEP measures 
evidencing the direct contribution of improving physical activity to economic growth and 
wellbeing.
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4.0 Progress

4.1 In May 2017, the Wellbeing Board and in September 2017 the Programme Board approved 
the Strategic Framework developed by the 7 Constituent Authorities, 3 County Sport 
Partnerships and Public Health England. 

4.2 In July 2017, the Wellbeing Board considered the appointment of a Political Physical Activity 
Champion to provide the political support for the Strategic Framework’s implementation.

4.3 The WMCA has also been consulting with Authorities to determine commitments based on 
an “offer to and asks of” the WMCA. This is near completion. This has helped shape and 
finalise the added value that the Strategic Framework and the 2017-19 Delivery Plan can 
bring to local planning and delivery. This has also helped determine potential resources 
needed for delivery and the boundaries for future partnerships such as with Sport England.

Added Value

4.4 The WMCA recognises that there is no single solution to getting more people active and that 
there is considerable good practice in both the strategic planning and delivery of physical 
activity, some of which are featured in this Strategic Framework. 

4.5 Although the trend is positive, the West Midlands continues to have the highest levels of 
physical inactivity. The scale of our challenge means that improving our collaborative 
working, exploring new approaches and partnerships, scaling up good practice and 
contributing to economic growth, begins to unlock the added value that this Framework can 
bring.

4.6 This impact is reflected on the Strategic Framework’s themes and actions; focusing on those 
which will contribute to economic growth; improving wellbeing and strengthening resilience 
in our communities. These are areas that our key to Strategic Economic Plan, positioning 
active communities as the dynamo of healthy, happy, better connected and economically 
prosperous West Midlands.

Political Physical Activity Champion

4.7 At its last meeting, the WMCA’s Wellbeing Board approved the recommendation to appoint 
a Political Physical Activity Champion to provide leadership, advocacy and challenge for the 
Framework’s and Delivery Plan’s implementation.  They will also and provide   an interface 
with the WMCA Board. Coventry CC’s Cabinet Member for Health and Sport has expressed 
his interest in this role.

Resources and Delivery priorities

4.8 There are no dedicated resources for the Strategic Framework and Delivery Plan’s 
implementation. The 2017-19 Delivery Plan sets out proposals for Local Authorities and 
Stakeholders working collaboratively on actions and identifying resources. This includes 
detailed discussions on Transport, Health and potentially Education devolution deals or 
additional resourcing. Discussions have also started with funding agencies, such as Sport 
England to explore the potential for additional funding for targeted work; which is over and 
above funding to Local Authorities and County Sport Partnerships for example.
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4.9 In implementing the 2017-18 Delivery Plan, the identified priorities are:

 Contributing to the transport devolution proposals to encourage more people to walk 
and cycle in the WMCA area.

 Contributing to the health devolution proposals getting more people physically active 
to reduce the risk of Cardio-Vascular disease and diabetes.

 Joint work with the Thrive West Midlands Director, to develop and implement a cross 
WMCA physical offer and plan to meet the Workplace Charter, Commitment and 
fiscal incentive priorities.

 Develop principles for “Healthy Active Streets” in conjunction with Local Authorities 
and develop new thinking as to how this could be adopted and delivered. 

 Develop a WMCA approach to using the Open Data network so that people can find 
out about local activities and book facilities.

 Trial projects to strengthen young people’s resilience using physical activity, physical 
education and sport and understand impact on education and wellbeing.

 Supporting Birmingham’s Commonwealth Games Legacy plans.

Launch

4.10 Subject to WMCA Board approval, the intention is to launch the Strategic Framework on 16 
           November in Coventry for stakeholders.

5.0 Financial implications

5.1 The WMCA is funding the Physical Activity Strategic Lead 12-month secondment contract 
until 30 June 2018.

5.2 There is no specific funding allocated to initial delivery, and a key part of the Strategic Leads 
role is to work with stakeholders to develop proposals to resource the implementation of the 
Strategy.  Current areas being considered include potential transport and health devolution 
deals and discussions with funding agencies such as Sport England. Business cases and 
funding plans will be considered by the Wellbeing Board.

6.0 Legal implications

6.1 There are no immediate legal implications flowing from this report.

7.0 Equalities implications

7.1. The Strategic Framework focuses on reducing levels of inactivity and the inequalities that 
exist by women; disabled people; black, minority and ethnic communities; lower socio-
economic groups and by age, especially adults 45 years plus. 

7.2 Alongside work undertaken to gain Local Authority and Stakeholder commitment to the 
Strategic Framework and Delivery Plan, the WMCA is analysing the Equality implications. 
This will be monitored at a quarterly basis.
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7.3 There is evidence nationally of significant inequalities in various aspects of health which have 
(in the past) been relatively unaffected by interventions.  Adult levels of physical activity show 
significant variations – there are inequalities in relation to age, religion, gender and disability.  
Moreover, black and minority ethnic communities are more likely to be physically inactive (big 
variance amongst different groups). Those living in the most deprived areas are also more 
likely to be physically inactive.

7.4 The strategic framework recognises the existence of inequalities in levels of physical activity 
across protected characteristics, lower socio-economic groups and specific localities and 
commits to working with communities to address such inequalities.

7.5 Future individual streams of work will need to conduct an equality impact assessment to 
identify determinants of physical inactivity amongst different protected characteristics and to 
identify measures to address such inequalities, hence reducing the equality gap in relation to 
physical activity in the West Midlands

8.0 Other implications

7.1 There are no further implications.

8.0 Schedule of background papers

8.1 The key background papers include:

 Wellbeing Board Report May 2017.
 Programme Board Report September 2017.
 WMCA Strategic Economic Plan.
 Movement for Growth
 Thrive West Midlands Action Plan.
 Government - Sporting Futures. A New Strategy for an Active Nation 2015
 Sport England - Towards an Active Nation 2016.

9.0 Appendices 

 Appendix 1 - West Midlands on the Move Strategic Framework 2017-30
 Appendix 2 - Delivery Plan 2017-19.


