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WMCA Board

Date 13 October 2017

Report title Financial Monitoring 2017/18

Cabinet Member 
Portfolio Lead 

Councillor Izzi Seccombe - Finance & 
Investments 

Accountable Chief 
Executive

Deborah Cadman, West Midlands Combined Authority
email: deborah.cadman@wmca.org.uk
tel. (0121) 214 7552

Accountable 
Employee

Mark Taylor, Director of Finance, WMCA
email: mark.taylor@wolverhampton.gov.uk
tel: (0121) 214 7600

Report to be/has been 
considered by

WMCA Leadership Board - 27 September 2017
WMCA Programme Board - 29 September 2017

Recommendation(s) for action or decision: 

The Combined Authority Board is recommended to: 

1.     Note the financial position for August 2017.
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1.0 Purpose

1.1 To provide an update of the WMCA finances as at the end of August 2017.

2.0 Financial Monitoring 

2.1 A summary of the revenue and capital financial positions against the approved budget are 
attached at appendices 1-4. A summary of the Investment Programme along with current 
commitments is included in appendices 5 and 6 and a summary of the balance sheet is 
included in appendix 7.

3.0 Transport

3.1 Appendix 1 sets out the position on the transport budget. There is a favourable variance of 
£655,000 for the year to date and a full year favourable variance of £944,000 forecast. The 
main variations are favourable variances within the concessions budget of £344,000 for the 
year to date and £1,060,000 for the year due to savings within the national bus concession 
scheme owing to lower patronage and savings within the local child concession scheme as 
a result of the release of a contingency sum set aside in the budget that is not now required.  
There is also a favourable variance within finance charges of £114,000 for the year to date 
and £307,000 for the full year. This is primarily as a result of interest savings on long term 
borrowing costs as a result of a delay in planned borrowing due to current market conditions.

3.2 This favourable position is partially offset by an adverse variance within metro services of 
£333,000 for the year to date and £800,000 for the full year which is as a result of prudent 
provision being set aside for the Midland Metro Ltd. mobilisation work.

3.3 The 16-18 year old apprentices and trainees pilot concessions scheme has now been 
approved (including bus, metro and rail) and will be funded from savings achieved from 
existing resources within the 2017-18 child concessions scheme.  One of the conditions that 
will be built into this new scheme is an agreed fixed level of exposure for the WMCA.   If the 
costs of the pilot scheme exceed this agreed level, operators will pick up those additional 
costs as part of their agreement to take on the commercial risk.

3.4 Approval will be sought in the mid-year Treasury Management update to change the WMCA 
Minimum Revenue Provision (MRP) Policy in relation to historic and future TfWM transport 
borrowing. If approved, this will deliver significant savings against the transport revenue 
budget with a total of £5.2m available in the current financial year. An update will be provided 
in the autumn.

3.5 It should be noted that there are likely to be emerging cost pressures relating to various 
transport activities during the remainder of the financial year that will potentially impact on the 
current forecast surplus position. Updates will be provided in the regular financial reports.
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4.0 WMCA Operational Budget

4.1 Appendix 2 sets out the position on the WMCA operational budget at the end of August and 
shows a favourable variance of £819,000 for the year to date which is primarily due to a 
number of posts remaining vacant which has had a knock on effect on planned activity. In 
addition there are savings against the Collective Investment Fund (CIF) of £146,000 for the 
year to date as the CIF is now expected to cover its fees and cost of capital in the year.

4.2 Despite the current underspend position, there is an adverse variance of £161,000 forecast 
for the full year. This is primarily due to higher than anticipated recruitment and staffing costs 
relating to senior WMCA posts.  However, it should be noted that there are significant 
resources available within a number of work-streams where work has yet to commence. It is 
therefore considered likely that the final outturn for the year will be more in line with budget 
by the year end, however, no further unbudgeted spend will be approved without an additional 
funding source identified or an existing activity being halted, to mitigate this risk.

4.3 Whilst the £250,000 approved contribution to the development of the Commonwealth Games 
bid can currently be accommodated, there may be a requirement to provide this funding from 
the Investment Programme, depending upon the final outturn for the year.

Mayor’s Office

4.4 Appendix 3 details the mayor’s office spend and the cost of the recent mayoral election. The 
mayoral team are working to bring mayoral office costs back in line with budget by the end of 
the financial year. The anticipated £100,000 saving on the mayoral election will relieve the 
cost pressure on ‘Gainshare’ funds for the operational budget and the Commonwealth 
Games. 

5.0 Transport Delivery Capital Programme

5.1 In Appendix 4 transport schemes are largely on track at the end of the month with the most 
significant variances being in relation acceleration against Edgbaston Metro and Bilston Road 
Track Replacement. The forecast for the year against the SEP schemes shows expenditure 
being ahead of budget by £2.0m, mostly due to acceleration of the Edgbaston Metro, off-set 
by an under-spend on the Wolverhampton Metro where the delivery profile has been 
reviewed.  The Other Major Programmes forecast of £4.9m ahead of budget related to 
acceleration against the East Birmingham Metro and Wednesbury Brierley Hill Metro 
schemes. 

6.0 Investment Programme

6.1 Appendix 5 details the progression of the WMCA Investment Programme in full, which is 
broadly on track with the exception of Wolverhampton Metro / Station / Car Park following a 
deferral of the programme to allow the project work-streams to be delivered simultaneously 
rather than consecutively. Appendix 5 is currently flagging concerns over the potential cost 
over-runs and funding associated with the Metro schemes to Birmingham Airport and Brierley 
Hill, in addition to a potential cost over-run of approximately £17m on the Wolverhampton 
scheme, which is currently being addressed by TfWM / Wolverhampton City Council.
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6.2 The WMCA Investment Programme is reported as a consolidated picture, by collating both 
WMCA direct spend and local authority returns. As such, the reporting of Investment 
Programme financial is one month behind as this enables Districts two weeks post month 
end to supply their latest claim and forecast figures. The initial budget for the Investment 
Programme for 2017/18 is shown under Appendix 5.

6.3 Investment Programme projects with a WMCA funding value of £226m have received 
approval via the WMCA Assurance Framework to the end of August 2017, most notable of 
which is the £98.7m towards the Coventry City Centre Regeneration project. Further details 
are shown in Appendix 6.

6.4 A separate report on the Investment Programme financial commitments and funding is 
currently being prepared for consideration at the November WMCA Board meeting.

6.5 Appendix 7 shows the WMCA Balance Sheet which shows a healthy financial position at the 
end of August.

7.0 Legal implications

8.1 There are no legal implications.

8.0 Equalities implications

9.0 There are no equalities implications.

10.0 Appendices 

 Appendix 1 – WMCA Transport Revenue Summary – August 2017

 Appendix 2 – WMCA Operational Revenue Summary – August 2017

 Appendix 3 – WMCA Mayor Revenue Summary – August 2017

 Appendix 4 – WMCA Capital Transport Delivery Programme – August 2017

 Appendix 5 – WMCA Investment Programme Summary – July 2017

 Appendix 6 – WMCA Investment Programme Commitments – August 2017

 Appendix 7 – WMCA Balance Sheet – August 2017
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Appendix 1

Comments

INCOME

Transport Levy 50,643 50,643 - 121,542 121,542 -

Total Income 50,643 50,643 - 121,542 121,542 -

EXPENDITURE

Concessions 
National Bus Concession 21,934 22,035 101 52,019 52,519 500
Metro / Rail 1,790 1,837 47 4,297 4,409 112
Child Concession 3,966 4,157 191 9,149 9,609 460
Passes and Permits 113 108 (5) 12 0 (12)

27,804 28,137 334 65,477 66,537 1,060
Bus Services 
Bus Stations / Infrastructure 1,973 1,846 (128) 4,274 4,212 (61)
Subsidised Network 3,191 3,207 15 7,772 7,772 -
Tendering / Monitoring 293 338 45 809 819 10
Accessible Transport 3,069 3,071 1 7,369 7,369

8,527 8,462 (65) 20,224 20,173 (51)
Rail and Metro Services
Metro 844 533 (311) 2,303 1,408 (895)
Rail Operations 86 81 (5) 211 193 (18)
Car Park and Ride 476 542 66 1,427 1,427 1
West Midlands Rail 145 201 56 302 316 14
Bromsgrove Rail Station 44 136 92 161 326 165

1,595 1,493 (103) 4,405 3,672 (733)
Integration 
Safety and Security 382 384 3 970 926 (44)
Passenger Information 2,299 2,404 104 5,519 5,530 11
Sustainable Travel 16 21 5 55 60 5

2,697 2,809 112 6,544 6,516 (28)

Business Support Costs 1,460 1,683 224 3,676 4,041 365
The FY and YTD favourable variances within business support costs are primarily as a result of 
savings within staff costs due to vacant posts and higher than budgeted investment income due to 
more favourable cash balances.

Policy and Strategy and Elected Member Services 745 785 40 2,050 2,075 24

Finance Charges 
Finance Costs 6,469 6,564 95 15,384 15,673 289
Deregulation Pension Costs 546 565 18 1,337 1,356 18
Transport Development 625 625 - 1,500 1,500 -

7,641 7,754 114 18,222 18,529 307

Total Expenditure 50,469 51,124 655 120,598 121,542 944

Net 174 (481) 655 944 - 944

The FY and YTD variance within finance costs is a s aresult of interest savings on long term borrowing 
costs as a result of a delay in planned borrowing due to current market conditions.

The  favourable FY variance of £1,060k and YTD variance of £334k is primarily as a result of savings 
on the national bus concession scheme owing to lower patronage and savings on the local child 
concession scheme due to the release of a contingency set aside in the budget which is no longer 
required.

The adverse YTD variance within bus stations and infrastructure has largely occurred due to an 
overspend within the routine maintenance budget (£72k) due to upward pressures as a result of 
greater maintenance requirements. 

The adverse variance within metro operations is as a result of a prudent provision being set aside for 
MML mobilisation work of FY £800k and YTD £333k. 

The YTD favourable variance within Passenger Information is due to 'one-off' additional ticketing 
income being received from NX (£33k), and underspends against marketing campaigns & monitoring 
work.

Actual
£'000

Budget
£'000

Variance
£'000

TRANSPORT BUDGET

Full Year 2017/18

Forecast
£'000

Budget
£'000

Variance
£'000

August 2017 Year to Date
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Appendix 2

West Midlands Combined Authority Operational Budget - August 2017

ACTUAL
£000

BUDGET
£000

FORECAST
£000

BUDGET
£000

Contribution  - 7 Met Council's 620 620 0 1,488 1,488 0
Non-Constituent Members 133 133 0 319 319 0
Associate Members / Official Observers 18 18 0 43 43 0
Contribution to / from Gain Share 807 807 0 1,936 1,936 0
Investment Income 206 206 0 494 494 0

Total Income 1,784 1,784 0 4,280 4,280 0

Black Country Economic Intelligence Unit (60) (100) 40 (240) (240) 0
Collective Investment Fund 0 (146) 146 0 (350) 350
Communications (93) (156) 63 (375) (375) 0
Culture and Tourism 0 (102) 102 (246) (246) 0
Housing & Land Commission (89) (42) (47) (171) (100) (71)
Growth Company (319) (292) (27) (712) (700) (12)
Mental Health Commission (22) (96) 74 (230) (230) 0
Productivity  & Skills Commission (9) (185) 176 (544) (544) 0
Program/Policy/Support (269) (406) 137 (1,363) (934) (429)
Public Sector Reform (95) (250) 155 (480) (480) 0
Transport (34) (34) 0 (80) (81) 1

Total Expenditure (990) (1,809) 819 (4,441) (4,280) (161)

794 (25) 819 (161) 0 (161)

At the end of August there is a favourable variance of £819k within the WMCA Operational budget. 
Despite the YTD underspend there is an adverse variance of £161k for the FY following the first re-
forecast of the year. 

The FY adverse variance is primarily due to higher than anticipated recruitment and staffing costs relating 
to senior WMCA posts (£204k). There is also provision for the development of a Housing Infrastructure 
Fund bid of £70k. This is offset by a saving of £350k on the Collective Investment Fund which is expected 
to cover its fee and the cost of capital in year.

Key year to date variances include the Collective Investment Fund which has a favourable variance of 
£146k due to the current anticipated return on investment being ahead of plan. Also there is an adverse 
variance within the Housing and Land budget due the timing of the WMCA Land Commission 
implementation project. Additionally there is an adverse variance within the Growth Company due to 
transitional costs which are offset by a saving due to membership commencing in May rather than April as 
planned.

Favourable variances have occurred within other areas due to the timing of activities and a number of 
posts which have not yet been recruited to.

Although there is currently an adverse variance shown in the latest full year forecast it should be noted that 
a number of posts have yet to be recruited to and a number of workstreams where work has yet to 
commence. It is therefore considered likely that final FY spend may be more in line with budget by the year 
end, however no additional spend will be approved without an additional funding source identified or an 
existing activity being halted.

TOTAL RETURN 

FINANCIAL SUMMARY AS AT AUGUST 2017

 AUGUST 2017 YEAR TO DATE  FULL YEAR 2017/18 

WMCA OPERATIONAL BUDGET VARIANCE
£000 

 VARIANCE
£000 
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Appendix 3 

West Midlands Combined Authority Mayoral Budget - August 2017

ACTUAL
£000

BUDGET
£000

FORECAST
£000

BUDGET
£000

MAYORAL OFFICE 

Staff Costs (112) (83) (29) 35
% (379) (229) (150) 66
%

IT (14) (5) (9)

18
0% (29) (6) (23)

38
3%

Promotions, Information and Initatives 0 0 0 0% 0 0 0 0%

External Advice 0 (27) 27

10
0% (35) (75) 40 53
%

Travel & Subsistence 0 (15) 15

10
0% (35) (42) 7 17
%

Other (2) (11) 9 82
% (3) (12) 9 75
%

(128) (141) 13 9% (481) (364) (117) 32
%

MAYORAL ELECTIONS 

Infrastructure (inc On Street) (3,360) (3,360) 0 0% (3,360) (3,360) 0 0%

Promotions, Information and Initatives (836) (1,000) 164 16
% (851) (1,000) 149 15
%

Other (686) (640) (46) 7% (686) (640) (46) 7%

(4,882) (5,000) 118 2% (4,897) (5,000) 103 2%

 VARIANCE
£000 

 VARIANCE
£000 

Following the Mayor's first months in office, annual spending 
requirements are subject to review and efforts will be 
focused on controlling spending in line with the annual 
budget as legislation does not allow the Mayor to raise a 
precept to cover his costs in his first year of office. 

TOTAL EXPENDITURE

TOTAL EXPENDITURE

 AUGUST 2017 YEAR TO DATE 

Claims for Election costs are yet to be received from districts 
but are anticipated to be in line with the budget. 

 FULL YEAR 2017/18 OVERALL REVENUE BUDGET 
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Appendix 4
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Appendix 5
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APPENDIX 6
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Property, plant and equipment 2,898 
Long-term assets 2,898 

Debtors (1,146)
Short -term deposits (3,190)
Cash and bank 237 
Current assets (4,099)

Loans - interest due (781)
Short-term creditors/accruals 1,433 
Current liabilities 652 

Net current assets (3,447)

Provisions (68)
Finance lease liabilities -
PWLB 0 
Other loans - Barclays -
Dudley MBC -
Grants receipts in advance 1,150 
Long-term liabilities 1,082 

Net assets 533 

General fund balance 312 
Earmarked reserves 462 
Capital grants unapplied reserve -
Usable reserves 774 

Revaluation reserve (2)
Deferred capital grants account 2,898 
Capital financing account (3,137)
Unusable reserves (241)

Total reserves 533 

269,889 266,991 

32,845 
75,500 

273 

33,991 
78,690 

36 

£'000 £'000 £'000

269,889 266,991 

WMCA Balance Sheet as at 31 August 2017
31 August 2017 31 July 2017 Movement

(46,297)
(47,750)

64,967 

108,618 112,717 

(2,234)
(44,864)
(47,098)

61,520 

(1,453)

(18,888)

(6,620)
(2,675)

(147,569)
(10,000)
(8,499)

(17,738)

(6,552)
(2,675)

(147,569)
(10,000)
(8,499)

(193,101)

138,308 

(194,183)

137,775 

262,725 259,827 
(221,266) (218,129)

The WMCA Balance Sheet reflects a healthy financial position. Main changes since July reflect TfWM capital
spend and work-in-progress funded mainly by grants in advance.  

138,308 137,775 

2,634 2,322 
86,812 86,350 

247 247 

7,156 7,158 

89,693 88,919 

48,615 48,856 

APPENDIX 7


