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Recommendation(s) for action or decision:

The Environment & Energy Board is recommended to:

(1) Note the report outlining the implications of the COP26 conference in Glasgow.

(2) Note and support the next steps to build on the work at COP26



1. Purpose 
 
1.1 To summarise the international outcomes that were agreed during the COP26 meeting in 

Glasgow (31st October – 12th November 2021). The paper also covers the Mayor’s 
activities at COP26 in Glasgow and the ‘COP26 Regional Roadshow’ event hosted at 
Wolverhampton University.

2. Background 

2.1 From 31st October - 12th November 2021, 196 countries met in Glasgow, the United 
Kingdom, for the 26th Conference of the Parties (COP26). The negotiations confirmed 
the importance of tackling climate change and the urgent need for drastic emission 
reductions. The COP resulted in an agreement referred to as the ‘Glasgow Climate Pact’. 
The government claims that the ‘Glasgow Climate Pact keeps the critical 1.5°C global 
warming goal alive’, although the Nationally Determined Contributions (NDCs) continue 
to fall short of this target. 

2.2 From a regional perspective, our objectives from our involvement in COP26 were:

 To raise the profile of the region for trade and investment opportunities;
 Create a ‘buzz’ around net zero within the region to encourage even greater 

participation among businesses and citizens;
 Build our partnership with central government for enhanced powers and resources in 

the delivery of climate change action.

2.3 Crucially, the region viewed COP26 as just one step on our path to net zero rather than 
an end in itself – which has included the development of key regional strategies and other 
events such as the International Net Zero Summit, with UK100, in the summer of 2021.

COP26 Outcomes Summary:

2.4 The temperature targets of the Paris Agreement were reaffirmed in Glasgow. NDC 
reductions pledged at Paris would have been estimated to result in 3.7°C of warming by 
the end of the century; the NDC reductions made in Glasgow, if achieved, will result in 
2.4°C of warming. 

2.5 Specific decisions of note include:

 Nations that are responsible for 90% of the world’s GDP have now pledged to go net 
zero by the middle of this century.

 At the conference India pledged to reach net-zero by 2070, with a further promise of 
renewable energy generating 50% of India’s power by 2030.

 The US and China issued a bi-lateral agreement which insisted that the two countries 
would work together to reduce emissions in the next decade. 

 Further commitments were made to increase climate financing and to reduce 
deforestation, as well as historic (albeit weak) references to reducing fossil fuels. 

 “Loss and Damage” was developed through the Santiago Network to provide funding 
to developing countries to pay for loss and damage from the impacts of climate change; 
however, this continues to fall short of the aspirations of many developing countries. 



 Over 30 countries and several car manufacturers committed to collaborate towards the 
goal of making all new car sales zero emission globally by 2040, and by 2035 in leading 
markets.

 COP26 resulted in a United Nations Framework Convention on Climate Change 
(UNFCCC) agreement, coined the ‘Glasgow Climate Pact’. 

The ‘Glasgow Climate Pact’:

2.6 The Parties reaffirmed their commitment to the Paris Agreement temperature goal of well 
below 2°C above pre-industrial levels and with efforts to limit the temperature increase to 
1.5°C above pre-industrial levels. The Pact also reaffirms the need for ‘rapid, deep and 
sustained reductions in global greenhouse gas emissions’, which includes the reduction 
of global carbon dioxide emissions by 45 per cent by 2030 (relative to 2010 base level) 
and to net zero by 2050 (or as close as possible).

2.7 Under the agreement countries are asked to ‘revisit and strengthen’ their 2030 climate 
plans by the end of 2022, with new NDCs and adjustments ‘as necessary to align with 
the Paris temperature goal’ (1.5°C). The current NDCs are insufficient to meet this target.

2.8 Other notable decisions reached in the agreement include:

 The Pact acknowledged the importance of protecting, conserving and restoring nature 
and ecosystems to achieve the Paris Agreement temperature goal; 100 countries 
committed to end deforestation by 2030, with almost $14bn in public and private 
financing to support this. 

 The Pact recognised ‘the important role of indigenous peoples’ and local communities’ 
culture and knowledge in effective action on climate change’, as well as establishing 
the Action for Climate Empowerment, which considers human rights and gender 
equality. Five of the richest countries have pledged $1.7bn to support the conservation 
efforts of indigenous people

 COP nations committed to ‘phase down’ coal-fired power generation and inefficient 
fossil fuel subsidies. Note that this is not a ‘phase out’ which weakens the agreement, 
although an explicit mention of fossil fuels is a historic first in a UN Climate Agreement. 
All major coal financing countries have committed to end international coal finance by 
the end of 2021, with $20 billion in funding to support the transition to clean power 
announced

 Parties ‘noted with deep regret’ the failure of developed countries to deliver $100bn 
annually in climate finance, with a further agreement committing a number of nations 
reach the $100bn threshold in 2023 and to deliver $500bn over the period 2021-25.  
This can be viewed here. 

 Developed parties have been urged to double the finance committed to adaptation, 
from the 2019 base level. The agreement ‘notes with concern that the current provision 
of climate finance for adaptation remains insufficient’

 The Pact encourages Parties to consider further actions to reduce by 2030 non-carbon 
dioxide greenhouse gas emissions, including methane. The US and EU have signed 
up to an initiative to cut methane emissions.

 The agreement establishes a Glasgow Dialogue ‘to discuss the arrangements for the 
funding of activities to avert, minimise and address loss and damage associated with 
the adverse impacts of climate change’, as a concession to vulnerable nations over 
loss and damage.

https://ukcop26.org/wp-content/uploads/2021/10/Climate-Finance-Delivery-Plan-1.pdf


 Rules were agreed to establish a global carbon market and govern bilateral carbon 
trading. The Pact tightens the rules from 2015, but there are serious concerns about 
nations exploiting this system. 

 There will be a new emission reporting framework by 2024 that will be more rigorous 
to avoid emission cheating. 

WMCA at COP26:

2.9 The WMCA activities around COP26, and the lead-up to it, were strongly guided by the 
objectives set out at the start, and outcomes have been achieved against each of those.

2.10 Trade and investment: Working in partnership with the West Midlands Growth Company, 
delegates attending COP26 presented a ‘Low Carbon Prospectus’ to key investors and 
stakeholders. These engagements will be pursued by WMGC and WMCA through further 
bilateral conversations. 

2.11 Business and citizen interest: The media activity throughout COP and its partner 
‘Regional Roadshow’ was extensive as set out in the activities reporting below. 

2.12 Relationship with government: The West Midlands is clearly recognised as a leading 
partner in the drive to net zero, as reflected in the post-Net Zero Summit engagement, 
and invitations to participate on key platforms in the United Nations zone at COP26. In 
addition, COP26 also presented the opportunity to enhance relationships with influential 
partners such as the C40 group, Core Cities, UK100 and ICLEI.

COP26 Activities:

2.13 Presence in Glasgow:

 The Mayor presented at two high profile events in the UN Blue Zone: the first, led by 
DEFRA and C40, focused on the importance of ‘greening urban environments’ 
through natural environment initiatives; the second saw the Mayor position the West 
Midlands at the forefront of low carbon transport and built environment solutions, on 
the UK Pavilion.

 Andy Street also announced a region-wide programme to build a series of ‘Net Zero 
Neighbourhoods’ while in Glasgow, with Arup announced as the programme’s first 
private sector partner. 

 Ed Cox, Director of Inclusive Growth and Public Service Reform at WMCA, spoke at 
the Global Innovation Pavilion in Glasgow on the importance of innovative financing 
models and public-private partnerships in delivering net zero.

 In addition, the WMCA hosted an event in partnership with Vivarail to showcase the 
engineering prowess of the region as the home of the green industrial revolution – this 
not only attracted a diverse audience from the rail industry, academia and central 
government, but also featured in a surprise visit from the Prime Minister, alongside 
the region’s HydroFLEX hyrdogen-powered train.

2.14 COP26 Regional Roadshow - part of UK government’s ‘domestic COP26’ campaign, and 
co-funded by BEIS through the Midlands Energy Hub:



 Diverse range of panels, workshops and speakers, representing the region’s civic, 
industry and research strengths. 185 people attended in person, with 176 participating 
online. The event was also recorded and is available via YouTube. 

 In addition to the formal presentations and engagement a highly successful expo 
showcased cutting-edge innovations from 14 West-Midlands based businesses – 
highlighting that many of the solutions to tackling climate change already exist and 
need to be deployed.

 The event was one of four across the Midlands region and the only to attract a 
recorded message from a Minister (Lord Grimstone of Boscobel).

2.15 Social media output:

COP26 Regional Roadshow WM

 Pre-event communications were focussed on driving registrations to the event, which 
included organic social media content from the WMCA social channels. With a total 
of 171 link clicks through to the event registration, 90,165 reach (number of times 
content shown on a screen) and over 470 engagements (likes, shares etc..).

 Prior to COP26 starting we ran a poll across our various social media channels to 
gauge what sort of appetite there was for trying green behaviours. The polls totalled 
1,404 votes, 51,588 impressions (number of time people saw the polls), 47 likes and 
2 Shares. The outright winning choice from the polls was ‘recycle & reuse more’. (poll 
choices: recycle & reuse more; be more energy efficient; use greener transport; eat a 
more plant-based diet).

 Event day social media communications consisted of live posting to Twitter and 
Instagram, with a total of 39,613 Impressions (number of times shown on a screen), 
2,682 reach (number of people who saw the content), 177 likes and 62 shares on the 
day.

COP26 (Mayoral Activity)

 Whilst the Regional Roadshow WM event took place Andy Street was in Glasgow 
attending COP26. We covered his activities via social media, posting from the events 
he was attending. We shared three posts across the two days totalling 6602 
impressions (Number of times shown on a screen), 29 likes and 15 shares.

2.16 Press Coverage:

 From November 5th to the 12th there were a total of 76 articles across print, online 
and broadcast. Coverage included all major regional titles as well as The Times. 
Broadcast coverage included interviews with the Mayor on consecutive days on ITV 
Central and an interview with Sky News.

 Radio coverage was generated by interviews the Mayor gave with local BBC channels 
while independent stations also carried coverage on the Mayor’s COP26 activities on 
the back of WMCA news releases. 

 The week’s coverage was generated by a mix of interviews, statements, contributions 
to third party communications and WMCA news releases including the battery and 
hydrogen trains being taken to Glasgow, the region’s Green Transport Revolution, the 
Mayor’s transport emissions message to COP26 and the regional roadshow.

 Further coverage is anticipated over the next few days by the Net Zero 
Neighbourhoods press release which was issued on the 11th.



 Of the 76 articles, 3 were in print, 18 online and 52 were broadcast with a total reach 
of 64.5 million. 67% were regional items, 19% national, 4% international with the 
remainder local or other. Sentiment was 100% positive.

What next: 

2.17 Egypt 2022 for COP27, countries are expected to provide updated and more ambitious 
NDCs. 

2.18 WMCA and its partners will be pursuing a number of initiatives to maximise the 
opportunities generated through COP26

 Bilateral meetings with investors in infrastructure, finance, energy and the built 
environment.

 Enhance partnerships with government and other stakeholders on energy and 
programmes such as Net Zero Neighbourhood Demonstrators following positive 
engagement during COP.

 Develop closer links with regional businesses and intermediaries following the positive 
engagement and networking at the Regional Roadshow.

 Explore international collaborations initiated through COP activities for shared best 
practice, delivery of joint initiatives and possible investment opportunities.

 Pursue closer links with universities, students and other youth bodies to ensure their 
voices are heard and included in the race to net zero.

 Utilise footage and assets from the events for a consistent drumbeat of net zero 
messaging through social and other media.

2.19 In addition, the WMCA will be exploring ‘follow-up’ events for 2022 to maintain the 
momentum from COP26, including continued collaboration with the University of 
Birmingham on its Forum for Global Challenges, investor events with WMGC, and the 
potential for an international summit with UK100.

3. Financial Implications 

3.1 None for this report.

4. Legal Implications 
 
4.1 None for this report.
 
5. Equalities Implications

5.1 None for this report. 

6. Inclusive Growth Implications 

6.1 The #WM2041 strategy was written with inclusive growth as its heart. The UN Sustainable 
Development Goals are central to our work, which reflect the co-benefits that can be 
achieved through work on climate change. The WMCA plans also emphasise the need 
for a just transition in achieving net zero, creating opportunities and building resilience in 
all communities across the West Midlands.

 



7. Geographical Area of Report’s Implications 

7.1 n/a
 
8. Other Implications 
 
8.1 None. 
 
9. Schedule of Background Papers 

9.1


