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Recommendations for action and decision:

The Wellbeing Board is recommended to:

(1) Note the Include Me WM Review findings and recommended actions set out in 
paragraph 5.1 below.

(2) Approve a maximum of twice a year presentation from the WMCA’s Disability
Champions on progress and issues impacting on the wellbeing of disabled people 
in the West Midlands.



1.  Purpose

1.1 This Board report sets out the context, impact and the outcomes from an independent 
review into Include Me WM and what is needed to becoming an exemplar region in getting 
more disabled people active and seeks the Wellbeing’s approval for its recommendations 
and actions.

2. Context

2.1 For the last two years, the WMCA has been leading the Include Me WM (IMWM) 
programme, which focuses on a commitment to make the West Midlands (WM) an 
exemplar region in getting disabled people active. The programme was based on 
extensive consultation and research on the barriers and opportunities faced by disabled 
people in getting active.

2.2 The programme is principally funded through a Sport England solicited grant. This 
included a 2 year secondment of a programme manager from Activity Alliance. The 
programme has achieved significant success (as outlined below), despite delivery being 
hampered by the pandemic.

2.3 This work is set in the context that one in six adults who had Covid were disabled or had 
long term health conditions and 54% of adult disabled people in the West  Midlands are 
inactive.

2.4 With the delivery and lockdown context, Government’s new Disability Strategy and Sport 
England’s Uniting the Movement, the WMCA with Sport England funding contracted an 
independent consultant to review the work and what we have learnt about working 
together (a system wide approach) to getting more disabled people active. IMWM 
progress and report findings are summarised below.

3. Progress and Findings

3.1 The WMCA role in the programme has focused on the 5 priority work strands identified 
through consultation, focusing on addressing wider determinants, recognising the 
breadth of disability sport activities and the support and advocacy work of disability 
organisations.

3.2 Much of the WMCA’s work has been about cultivating a social movement for more  
      inclusive and accessible sport. 91 organisations have pledged to make changes in 
      service delivery (IMWM Supporters) including 5 Local Authorities, Birmingham 2022  
      Organising Committee and the Albion Foundation. Coventry CC is using IMWM as one  

 of its corporate diversity and inclusion priorities strengthening the Council’s work to 
  embed inclusive values and behaviours including staff training. Birmingham CC’s 
  “Creating an Active City Plan” focuses on reducing health inequalities through a 
  disability lens to encourage better system and behaviour change across the City.

3.3 Of these 91 organisations, 55% are focusing on staff training for which the WMCA (with 
Sport England funding) has enabled over 600 people to get inclusivity and accessibility 
training and 58% are working on more inclusive marketing and communications. 

https://www.gov.uk/government/news/new-national-disability-strategy-launches
https://www.sportengland.org/


3.4. Delayed by the pandemic, the first IMWM Uniting the Region Conference took place on 
30 September, informed by the Review and uniting the region’s organisations and citizens 
to understand how they can work better together to coproduce future opportunities. Over 
100 delegates attended and was received very positively and as one delegate 
commented “every part of the Conference and going to suggest that my workplace takes 
active involvement in monthly meetings promoting disability inclusion.”

3.5  Improving disabled people’s voice in the decision making in sport and physical activity
 was one of the other priorities. The pandemic led to the IMWM social media campaign 
     now with over 160 members keeping people connected and offering tips to get active, 
     as well as relationships being developed providing a potential reach to 12000 disabled 
     people.  This work is now accelerating following the recruitment of the WM Disabled   
     People Champions and Network.  We are seeking the Board’s approval for the 

Champions to present their views and response to the WM wide work at up to 
2 Board meetings over the next 12 months.

3.6. Access to and confidence in using transport prevents many disabled people getting to
 active places. The “Travel without Barriers” IMWM work stream is now gathering pace
 post lockdown. Transport for West Midlands (TfWM) have given their approval for the 

delayed Swift App behaviour change trial, which will be developed over the coming 
months and piloted and concluded by March 2022.

3.7.  Over 1100 disabled people getting to cycle and many using the cycling network 
 and local parks through the “Ride Ahead Together” West Midlands Active Travel funded 

programme. This work is also beginning to influence other Active Travel workstreams 
 such as future Cycle hire. It has also been shortlisted for the 2021 Modeshift National 
 Sustainable Travel Awards in the Excellence in Cycling category, the sustainable travel  
 industry’s awards for best and innovative practice. The shortlisting will be announced in 

late October 2021.

4.    Discussion

4.1. The independent review has been informed by the journey so far and discussions with 
West Midlands and national stakeholders. The review identified that there is common and 
strong affinity with the shared ambition of IMWM and the challenges it seeks to address 
and recognised that IMWM has increased awareness of the need for change across a 
growing network of supporters involved in the work.

4.2 However, there is mixed recognition on where the current work adds value to what 
existing stakeholders do in this area. Much of the WMCA’s work is focused on addressing 
the wider determinants rather than health and sport delivery. Given the impact of the 
pandemic when most local energy was placed on frontline services, IMWM, there is a 
sense that IMWM priorities have been “lost in translation” or “in the pandemic” and the 
challenge is not on what is being delivered but more with how work is taken forward.

4.3 The pandemic, the wider determinant focus and test and learn programmes such as 
Travel without barriers in certain local authorities, as well as differing expectations of what 
value of the work looks like, have created some perceptions about ownership. Especially 
since the collaborative behaviours and values have not yet had dedicated time to emerge 
and mature to become the norm across physical activity and sport partners.

https://www.tfwm.org.uk/who-we-are/what-we-do/swift-and-ticketing-schemes/
https://modeshift.org.uk/awards-directory/modeshift-awards-2020/#:~:text=Modeshift%20Awards%202020%201%20Walktober%2C%20Hampshire%20County%20Council,of%20York%20Council%20Highly%20commended%20More%20items...%20
https://modeshift.org.uk/awards-directory/modeshift-awards-2020/#:~:text=Modeshift%20Awards%202020%201%20Walktober%2C%20Hampshire%20County%20Council,of%20York%20Council%20Highly%20commended%20More%20items...%20


5. Next Steps

5.1. Recognising the challenges, but acknowledging the wholesale commitment to be an 
exemplar region, the WMCA is seeking the Wellbeing Board approval to:

 Bring key stakeholders back together to reconfirm commitments to this ambition 
and explore the reviews findings by end of November 2021.

 By working together to develop a set of guiding principles that set out “how” 
partners and behaviours required for working this way, using the contracted
expertise from the Leadership Centre/University of Birmingham by December 
2021.

 Developing from the Conference and the Impact work, convene the shared 
learning opportunities to drive forward joint work by February 2022.

 Tease out with each Local Authority how IMWM can continue to build on what’s 
happening in localities and how it makes the most of the IMWM network and 
awareness it has created from November 2021.

5.2. These next steps have the potential to have a greater impact in delivering change, with
the WMCA playing a pivotal convening and influencing role to enable better delivery of 
the shared ambition to be an exemplar region in getting more disabled people active.

6 Legal Implications

6.1 There are no additional legal implications.

7. Financial Implications

7.1 This will be delivered within the current WMCA fees budget and principally through a 
solicited Sport England grant funding including secondment costs for Mark Fosbrook from 
Activity Alliance and £80k delivery funding which is required to be spent by 31 March 
2022. An additional £120k funding has been attracted through the West Midlands Active 
Travel Fund, working with TfWM for “Ride Ahead Together.” There is no available funding 
beyond 31 March 2022. Any additional spend will be sought by externally.

8. Equalities Implications

8.1 Include Me WM focuses on ensuring sport and physical activity is more inclusive and 
accessible developed from extensive citizen and stakeholder consultation along with a 
rapid academic review. The WMCA recognises that although there is a desire for all 
workstreams to be inclusive, based on evidence some of the workstreams need to be 
initially exclusive to disabled citizens.



9. Inclusive Growth Implications

9.1 The Include Me programme spans several fundamentals of the Inclusive Growth 
Framework: Connected Communities, Health & Wellbeing and Power, Influence and 
Participation in particular. It is vital to the WMCA’s work that this programme and 
engagement should continue and develop – for example, with the creation of the Include 
Me Citizens Panel Champions – but it is also right to reconvene partners to ensure that 
this engagement and inclusion has the intended positive impact, and that the time 
invested by disabled citizens is worth that investment. This is partly to ensure that the 
WMCA continues to focus on where it can add value, but also, to ensure that the 
contributions of disabled citizens in the can be drawn on in different ways, by different 
partners. 

9.2 As WMCA and local partners reach consensus on where to take this work, the inclusive 
growth implications of each element can be evaluated at that time.

10. Geographical Area of Report’s Implications

10.1 Principally, Include Me WM is delivered across the West Midlands region; with specific 
workstreams such as Ride Ahead Together and the planned Travel without Barriers 
geographically targeted (Birmingham, Coventry and Wolverhampton) following 
consultation.

11 Other Implications

11. None

12. Schedule of Background Papers

12.1 None


