
WMCA Wellbeing Board Workshop Session Review/Themes - 20 July 2021

Summary and Recommendations

What are we convening?
The Wellbeing Board workshop successfully engaged all participants and gave a 
glimpse of the potential power and shared passion of the participants to have an 
impact on health inequalities in the region. This gives the Wellbeing Board a clear 
purpose as a regional convenor.

Participants identified listening, connecting and communicating as key to successful 
cross-organisational collaboration, and highlighted their appreciation of being given a 
protected space to think and talk together. Holding this space to think, talk and deepen 
connections is again a clear purpose for the Board.

What are we learning and what gaps do we need to address?
The analysis of gifts revealed the strong shared passion and core strategic goal – 
having an impact on health inequalities – alongside the varied skills and knowledge.  
While it may be useful and usual to analyse the gaps in skills, a more ABCD (and 
possibly effective) next step may be to assume that the right people with the right skills 
are now engaged, and to work with them further, to address their identified 
commitments around the overall shared goal and grow momentum as a team.  

What do we need to do to enable delivery?
As the Board moves from a programme management to a strategic role, I would 
suggest reviewing the group to identify the Connectors within attendees – those who 
see people for their gifts and delight in knowing people and introducing them where 
they can be most effective for the good of the board’s shared goal. I would also suggest 
identifying the Animators within this group, those who are skilled in bringing in the 
outsiders from the edge and supporting Connectors to fulfil their goals.  This may also 
be a deliberate role for WMCA staff attending. We could also be asking the question 
‘Who else do you know who would be prepared to show up and join in?’, sharing 
the responsibility and utilising the power of each member to build momentum for a fully 
engaged, and engaging Wellbeing Board.


