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Context to the West Midlands Funding for Growth 
Programme (“FGP”)

• With a total budget of £8 billion over a 30 year period, additional resources are required in order to fill the funding gap and allow the 
aims of the WMCA across Housing, Transport, the Economy, Skills, and other areas to be delivered.

• To drive additional funding for the Midlands, both in terms of both devolved fiscal power from Government and, more importantly,
seeking new funding mechanisms in the region, a programme is to be established to map out the options available for additional 
funding and the key actions/measures to be implemented in order to crystallise this funding and ultimately deliver on the WMCA’s 
targets.

• The programme will benefit from a diverse range of skills and expertise from its members, who will comprise private sector, 
funding/financing, public sector and West Midlands local government backgrounds. Given the range of areas to be covered by the 
programme flexibility will be given to the programme board to utilise additional expertise in specific areas, such as housing or skills, 
as necessary.

• The programme will be led by a programme board, with a Chairperson appointed to lead the group’s work. 

• The programme’s output will be a formal report (or series of smaller reports) summarising the funding streams to be prioritised and 
the key actions required to deliver such funding. 

• It is hoped that the programme will be in a position to report its initial findings by the end of 2017.

• The initial priority for the programme will be to assess existing funding mechanisms available to the WMCA and to prioritise
investigation into new measures that may be introduced to drive incremental funding for the region.

• This paper summarises the key objectives of the programme, the proposed structure, operations and and timeline for its work. These 
are subject to final agreement.



Key objectives of the FGP

1. Consider existing financing/funding powers and sources that are available to the WMCA, recent 
evolution of these, and comparison of these powers/sources to those devolved to London and 
selected other cities. 

2. Analyse the West Midlands region, in terms of levels of public expenditure and tax revenue, and 
how this compares to the UK as a whole, to consider the extent to which we get our ‘fair share’ 
as well as the size of the funding gap in the region.

3. Consider the potential options available to the West Midlands, in terms of additional powers (i.e. 
tax revenues and control over spending) that could be devolved from Government, and 
incremental funding sources that could be used locally. In particular focus will be on:

• Potential size of the funding that could be achieved and the benefits this could bring;

• Control over the use of the funds;

• The likely timeline to achieve access to the funding; and

• Additional steps required in order to access the funding stream considered.

4. Make recommendations as to how the West Midlands could increase control over local spending 
and create new funding opportunities, based on the options assessed.  

5. Consider further objectives and areas that should be considered for ongoing focus following the 
completion of initial evaluation and reporting, and how such further objectives can be delivered.

6. Input into West Midlands Devolution Deal II workplans, to ensure a joined-up and consistent 
approach

7. Engage with HM Government on an ongoing basis to discuss plans and measures considered

Fill the  
funding gap 

to drive 
investment 
in key policy 

areas

The following sets out the core objectives of the programme; these will be focused on by 
different groups within the programme, as set out later in this document.



Proposed approach – evaluating the potential funding 
options

The programme will assess a broad horizon of funding sources and initiatives. This will include active funding streams in use by 
WMCA now, and other potential areas, both in development or at early stage of implementation. 

New funding ideas Theory
Practical application 
and benchmarking

Localisation, planning/ 
implementation

Brainstorm innovative 
funding ideas across key 
policy areas (likely focus 
of external experts)

Assess theoretical 
application of ideas 
generated and high level 
£ impact

Development and 
refinement of ideas, as 
well as robust business 
case

Develop detailed 
implementation plans, 
tailored to the Midlands

Active/in use

Assess success and 
effectiveness of 
initiatives in place, and 
value of funding 
generated

New funding ideas Existing mechanisms

• [e.g. mechanisms to 
drive incremental 
funding for 
brownfield 
development and 
wider housing/ 
infrastructure 
investment]

• Apprenticeship Levy
• Public Service Reform 

Gain Share Fund
• Replacement of EU 

structural funds
• Grant bid 

effectiveness

• WMCA Investment 
Fund

• “City Bond”
• Public Sector Pension 

Fund Investment 
• Social investment
• Land value capture

• Devolved 19+ adult 
skills funding

• Land Remediation 
Fund

• Borrowing Powers
• Business Rates 100% 

retention pilot
• Precept
• Business Rates Levy

• £36.5m p.a. 
devolution deal 
funding allocation

• Local Growth Fund

Existing proposals for consideration



WMCA budgeting process

Proposed timeline of the programme

Jul-17 Sep-17 Nov-17 Jan-18

• External experts confirmed and initial meetings held. 
• Brainstorming of new innovative funding ideas undertaken by 

external experts

Project team undertakes core research, analysis and coordination across the programme

Monthly programme meetings

Reporting of initial FGC recommendations and mechanisms for 
funding – could be part of one report, or individual reports covering 

key recommendations

Later phase planning – as necessary

Ongoing Treasury/Government engagement

• Set out the region’s financing needs and priorities across key 
policy areas, including assessment of size of funding gap

• Assess existing financing initiatives in place to fund WMCA, and 
their ability to deliver incremental funding

• Prioritise initiatives for core focus

Ongoing refinement/re-evaluation as necessary

Development of funding opportunities, with regular interaction with FGC

Dedicated resource 
within project team, to 
ensure initiatives are 

considered, developed, 
prioritised and 

implemented efficiently

Consider key policy 
priorities/forward plan, 
and extent of funding 
requirements for key 

policy areas

Ongoing focus/evaluation of new funding ideas, as necessary

Input into Devolution Deal II

Key dates:
• External experts convened – wk of 17 July 2017
• Project team assembled and starts work – late July 2017
• Formal project team interactions with programme team on a monthly basis, 

with less formal interactions on an ongoing basis.
• Completion of initial phase of work – September 2017 – early stage 

assessment and prioritisation



Proposed structure of the programme team

Expert commission
including private sector, funders, think-tank 

and academic representation

West Midlands local government/finance 
representation

Government 
representatives 
including DCLG 

and Treasury, and 
other Government 

advisers

Project team
WMCA resource + academic/think-tank input

May draw on other specialist and advisory input, as needed

Programme board (members and chair to be 
confirmed)

Role
• Assessment of size of funding gap
• Detailed research and analysis on prioritised funding 

mechanisms
• Ongoing liaison with programme board and 

experts/WM local government stakeholders
• Preparing reports on selected initiatives

Ongoing 
engagement 
with HMT/ 
Gov’t 
throughoutRole:

• Generation and proposed prioritisation of new 
funding ideas

• Input into and review/challenge of project team 
activities

• Involvement in delivery/implementation of plans 
for those with the relevant expertise

Role: 
• Input into assessing current funding gap
• Assessment of current funding structures and 

prioritisation
• Consideration of new funding ideas generated by 

experts, incl steps required to implement
• Input into and review/challenge of project team 

activities

Role
• Oversight and steering of the programme
• Periodic liaison and engagement with HM 

Treasury/Government
• Mayoral briefings, as necessary



Remit of members

• Members of the FGP will be required to provide their expertise and input into the programme over the initial core timetable of delivery, being 
July to December 2017.

• Time requirements are not expected to be extensive over this period, however we would envisage the following:

• Availability for initial brainstorming meeting during July 2017, during which:

• plans for the programme will be discussed; and

• Initial thoughts/observations/ideas on funding in the West Midlands are to be discussed.

• A full programme meeting will be held in early September 2017

• Formal consultation with the project team and other members periodically, during ‘challenge sessions’ to be held as individual stages of 
the project team’s work are completed. This is likely to comprise monthly round table discussion with all members of the FGP, any may be 
supplemented by smaller group sessions/calls focused on specific areas, as necessary. 

• Support in refining conclusions, positioning and testing proposals with key stakeholders, including providing input in FGP outputs, as 
necessary.

• During this period there will likely be requirement to provide ad-hoc advice and consultation to the project team and wider Mayoral team, in 
order to ensure efficiency of the overall plan and delivery of programme outputs within the timeframes set out.

• Members will also be expected to link into existing WMCA bodies with relevant expertise around specific policy areas (e.g. transport, housing, 
skills) on a regular basis. In particular, the programme may seek experts to provide input in specific policy areas, where such expertise is 
considered value-adding to the programme members’ own experience. 




