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WMCA Board Meeting

Date 21 July 2017 

Report title WMCA Performance Management Framework

Portfolio Lead Economic Growth - Councillor John Clancy

Accountable Chief 
Executive

Martin Reeves, Interim Chief Executive, WMCA
email: martin.reeves@coventry.gov.uk
tel: (024) 7683 3232

Accountable 
Employee

Sarah Middleton, Chief Executive, Black Country 
Consortium
email: sarah_middleton@blackcountryconsortium.co.uk
tel: (01384) 471102

Report has been 
considered by

WMCA SEP Board

Recommendation(s) for action or decision:

The WMCA Board is recommended to: 

Note the update of the WMCA Performance Management Framework, reported through an 
executive summary and a full analysis report.
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1.0 Purpose

1.1 For the Board to consider the update of the WMCA Performance Management Framework 
via the WMCA ‘Annual Economic Review’ Report.

2.0 Background

2.1 On the 18 November 2016 the WMCA Board endorsed the WMCA SEP Performance 
Management Framework (PMF) which provides a clear framework against which success 
can be measured.  The Vision for the area has a number of smart objectives, based on the 
principles of balance, with clear targets. The PMF is composed of a selection of strategic 
headline indicators, which measure the impact of the various programme areas of the West 
Midlands Strategic Economic Plan (SEP).  These indicators span a wide range of themes 
including productivity, employment and skills, infrastructure, competitiveness, sustainability 
and public service reform and measure the economic, social, fiscal and environmental 
impact.   

2.2 The PMF is maintained and updated by the Economic Intelligence Unit (EIU) of Black Country 
Consortium Ltd who provide in depth cross-thematic spatial analysis on behalf of the WMCA.  
The EIU will annually monitor WMCA’s progress in relation to the targets in the PMF so that 
we can be clear on the impact of our delivery plan in achieving our ambitions. 

2.3 The indicators in the PMF will also be the basis upon which we appraise and prioritise our 
programme of interventions to deliver the WMCA SEP.   These carefully targeted set of 
interventions will ensure delivery of the greatest economic benefits to the area and allow us 
to create opportunities across the WMCA.

2.4 The attached report provides the first full update of the WMCA Performance Management 
Framework and the first annual ‘state of the region’ report – the WMCA Annual Economic 
Review executive summary and main report.  The executive summary is attached today and 
the full report will be available from the website. The report updates on progress since the 
2013 baseline data which was used in the production of the WMCA SEP as set out in the 
framework utilised in developing the WMCA Strategic Economic Plan:
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2.5 The main report will be updated on an annual basis with regular quarterly updates provided 
to the WMCA Board throughout the year as key datasets are realised. The data is based on 
national datasets via the Office of National Statistics etc. The detailed metadata is available 
from the BC EIU. 

2.6 In general there is a movement in a positive director for a number of indicators and progress 
is being made toward achievement of our ambitions as set out in the WMCA SEP.  Some of 
the Key findings include:

 GVA continues to increase (up by £7bn since 2013) – largest contributor to UK GVA -
£87.5bn- based on combined three LEP figures. (Please note WMCA refers to the three 
LEP geography – Black Country, Coventry and Warwickshire LEP and Greater 
Birmingham and Solihull LEP)

 Wages are up – now £27,151, however average wage in the WMCA is £1,062 lower 
than the UK average.

 WMCA is home to 2m jobs, an increase of 95,000 since 2013. 

 In the WMCA there are 14,805 youth claimants increasing on the previous year. The 
WMCA needs to reduce youth claimants by 4,781 by 2030 to reach UK average. There 
is a similar trend for overall claimant count. (was previously 5,000)

 WMCA has a growing business base with 145,410 businesses, 13,500 more since 2013 
and 22,430 business births.

 Number of people with no qualifications has declined at a faster rate compared to 
England but the WMCA still has a higher proportion of people with no qualifications than 
across England. 
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 In the WMCA 774,300 people are qualified to degree level or equivalent (30.4%). This is 
an increase of 7,700 people on the year before. 

 The fiscal gap has widened since last year by £0.6bn increasing from £3.9bn to £4.5bn - 
deficit increase is primarily due to faster growth of expenditure than income in particular 
Health and Social Protection expenditure. 

 4.1m people living in WMCA + 60,000 people since 2013.

 Over 12,000 new homes were built last year - currently 1.7m houses in the WMCA.

3.0 Financial implications

3.1 None directly arising from this report.

4.0 Legal implications

4.1 None directly arising from this report.

5.0 Equalities implications

5.1 None directly arising from this report.

6.0 Schedule of background papers

None


