
Strategic Economic Development Board Meeting

Wednesday 8 May 2019 at 10.00am

Minutes

Members
Coventry & Warwickshire LEP Jonathan Browning
Black Country LEP Stewart Towe
Dudley Metropolitan Borough Council Councillor Khurshid Ahmed
Greater Birmingham & Solihull LEP Tim Pile
North Warwickshire Borough Council Councillor David Humphreys
Solihull Metropolitan Borough Council Councillor Ian Courts
Warwickshire County Council Councillor Izzi Seccombe

Officers in Attendance
Black Country LEP Sarah Middleton
Black Country LEP Delma Dwight
Coventry & Warwickshire LEP Paula Deas
Greater Birmingham & Solihull LEP Paul Edwards
West Midlands Combined Authority Julia Goldsworthy
West Midlands Combined Authority Ian Martin
West Midlands Combined Authority Rebecca Riley
West Midlands Combined Authority Patrick White
West Midlands Growth Company Roger Mendonca



Item
No.

40. Apologies for absence
Apologies for absence were received from Councillors Matthew Dormer, 
George Duggins, Paul Moore and John Reynolds and Matthew Hammond, and 
Graham Wynn.

41. Notes of the Strategic Economic Plan Board Meeting held 6 March 2019

Resolved:

That the notes of the meeting held on the 6 March 2019 be approved as an 
accurate record.

42. SED Board Tracker Log

Resolved:

That the SED Board Tracker Log be noted.

43. Forward Plan
Roger Mendonca advised that the West Midlands Growth Company forward plan 
for Board meetings identified future items that would be relevant for 
consideration by the SED Board. He advised that he would work with the SED 
Board secretariat to populate the Forward Plan.

Resolved:

That the Forward Plan be noted.

Economic Growth Portfolio

44. Local Industrial Strategy (LIS)
Julia Goldsworthy advised that the launch of the WM LIS was provisionally 
scheduled for 16 May 2019 and would be confirmed within the next 24 hours.

The Chair reminded Members the document had yet to be published and 
remained confidential until the launch.

Patrick White advised that the LIS was to be used to improve life for local 
residents and the economy of the West Midlands. Currently Government had 
advised that the proposals within the LIS would need to be delivered in 
budget. However, there was the Spending Review to be considered.

He highlighted that the aim from the LIS session was get the SED Board’s 
views on the initial thinking on Local Industrial Strategy implementation, 
building on the SEP, specifically:

• Implementation Principles and overallapproach, including Governance.



• Approach to Strategic Opportunities, Foundations and Sectors
• Process for developing funding bids formajor projects and programmes 

in the strategy
• Seeks delegated authority for officers to develop initial pipeline of 

project and programmes and funding requirements.
• Timetable

“Overall approach – taking the new opportunities, unlocking existing and 
emerging barriers”, the question for the Board was “Do you agree this 
overall approach to implementation, addressing the strategic 
opportunities, sectors and the foundations of productivity and with a 
clear focus on a more inclusive economy.”

Stewart Towe referenced that some changes had not been picked up and 
highlighted that if Members were asked for their comments then they should have 
been captured in the revised document. The reference was to Major Market 
Opportunities” should read “Major New Market Opportunities”. It was noted that 
this would be included.

Councillor Ian Courts referenced the top hierarchy – Smart City, Health and Life 
Sciences; Modern services and business, professional and financial services; 
and Creative content, techniques and technologies – and stated that there the 
sector strengths were potentially not comprehensive. The Chair advised that the 
document was a “point in time” and would evolve, especially when new 
opportunities were identified.

Tim Pile noted the visual hierarchies with the four strategic opportunities and 
commented that there were fundamental economics around the sectors 
identified. He stated that it should be ensured that the balance around the mix of 
sectors needed to be right and identify current opportunities and unlock future 
opportunities. In regard to the sectors identified he felt it covered 99% of the 
existing economy.

Councillor Izzi Knowles reflected on the audience for the document. She 
welcomed the aspirational and opportunities with the document but that it also need 
to be clear to provide for the existing base and that there needed to be a 
consideration of the skills base to meet the aspirations.

“Parameters and Principles” – the question for the Board was “Are these 
the right principles?”

It was noted that the Delivery Principles only went up to 2019 as currently 
funding passed 2020 was not known.

Tim Pile advised that there needed to be clarity on revenue and capital, that is that 
Projects were capital and Programmes were revenue.

Councillor Ian Courts commented that there were no references to HS2 or the 
“Devo Deals”. The Chair asked that these be incorporated into the document.

Sarah Middleton advised that the pipeline of projects should not solely be the “big 
ticket” items but those that had impact.



Councillor Izzi Seccombe referenced “Inclusive Growth” and stated that should 
be an objective rather than a principle. It was suggested that it could be shown in 
existing projects such as HS2.

The Chair asked if there was a defined set of metrics to measure inclusivity and 
Patrick White confirmed there would be through the economy to include access to 
jobs.

Strategic Opportunities

The Strategic Opportunities would work through four “business led” Task and Finish 
Groups and the sector plans would dovetail into these.

The Chair suggested that initially one of the four groups should be established to 
pilot how the Task & Finish Group would undertake their remit.

Sectors

Within Sectors, it was noted that a Rail Sector action plan should be added and 
agreed that this would appear under Future Mobility.

Next Steps

The meeting was advised that the proposed implementation would be circulated 
to Members for comment between 10 and 20 June 2019, and, subject to Chair, 
would either be done via e-mail, telephone conference or a meeting.

Resolved:

(1) That the Board note the update;

(2) That the comments of the Board be fed into the LIS document; and

(3) That the Board be circulated with a final draft of the LIS and any further 
comments be submitted direct to the WMCA LIS Team.

45. WMCA – State of the Region (Draft)

Rebecca Riley and Delma Dwight provide an overview of the State of the 
Region and Julia Goldsworthy advised that this would be submitted to the 
WMCA AGM Board meeting.

Rebecca Riley advised the WM LIS provided a performance management 
framework for the region and the key would be to identify which outcomes the LIS 
should tackle initially as it could not be all.

It was suggested that apprenticeships would provide a good example, plus 
business births and healthy life expectancy.

Cllr. Izzi Seccombe stated that there should be an awareness of what other 
WMCA boards were doing, as healthy outcomes would be under the Wellbeing 
Board.



Tim Pile suggested that there should be a focus across a few areas to include the 
“RAG” rated green, orange and red. In regard to data periods he requested that 
the year be included.

Roger Mendonca stated noted the comparison with the UK average and 
suggested that there should be wider consideration of international 
competitors, such as Frankfurt. The Chair concurred with the view but stated that 
London should be excluded from UK comparisons and global comparisons 
should be added.

Resolved:

That a further report be submitted to the next meeting.

46. Brexit Commission

Julia Goldsworthy highlighted that a monthly update was discussed with Citi-
REDI and agreed to circulate to Members.

It was noted that the Mayor had raised concerns with Government in 
February in regard to emergency arrangements in the event of a “No-deal” Brexit 
and his office were chasing a response.

Resolved:

That the Board note the update; and

(1) That the monthly update referenced above be circulated to members of 
the Board.

47. Spending Review

Julia Goldsworthy advised that there were three pillars to the review – Local 
Industrial Strategy, Public Services and the Funding Framework to support 
delivery. She asked if members could advise on any gaps.

The Chair noted that there was a lot of information to process and asked Board 
Members to feed any gaps back through to Julia Goldsworthy.

Councillor Izzi Seccombe referenced HS2 and commented that if there were two 
pots then it would be useful to have both. Julia Goldsworthy advised that for the 
Spending Review HS2 required consideration of: -
a) Investment already secured.
b) Risks of future investment.
c) Refresh of economic benefit.
d) How connected into broader propositions.

Resolved:

(1) That the comments be noted; and

(2) That Board Members feed any observed gaps back to the WMCA team.



48. Innovation Board

It was noted that the minutes of the Innovation Board held on 7 March 2019, were 
submitted for information. The Innovation Board agreed to support the proposal to 
develop a West Midlands Innovation Programme, subject to a number of 
changes which were documented in the minutes, and delegated responsibility for 
managing those changes to Patrick White, WMCA Director of Industrial Strategy.

The Innovation Board also agreed to develop an Innovation Framework to 
articulate a plan for supporting innovation in the region and which could form part 
of an implementation plan for delivering the West Midlands Local Industrial 
Strategy. The Framework would be developed to a timetable that allowed it to be 
submitted to the SED Board for feedback and approval over the summer.

Additional priorities for the Innovation Board through the year would include 
enhancing business leadership on the Board and facilitating collaborative bids 
for national funding opportunities, for example, to the UKRI Strength in Places 
fund which will open soon.

With regards to keeping a connection with the Innovation Board, the Chair asked 
that Mike Wright, Chairman of the West Midlands Innovation Board be given an 
open invitation to the Board.

Resolved:

That the Board confirm the support in principle to the Innovation Board for the 
proposal to establish a West Midlands Innovation Programme, subject to 
satisfactory revisions in line with feedback on the focus of the programme and 
its governance lines, ensuring that the Innovation Board had a core role in steering 
the development of the programme.

49. Investment Programme

Ian Martin, recently appointed Director of Investment for the WMCA was in 
attendance to present the Investment Dashboard. He advised that the programme 
was to set priorities but that the lack of a precept had impacted on how the 
WMCA could bring forward. He stated that consideration would be given to things 
the WMCA would like to do and to address gaps, such as the East Birmingham 
to Solihull tram. He acknowledged the cross over between the Investment 
Programme and the SED Board and would seek greater integration.

The Chair welcomed the comments and stated that he would wish to see 
programmes receiving funding that were aligned to the LIS and asked that this 
be incorporated into the future pipeline.

Tim Pile queried “approved commitments” and “not approved commitments” and 
asked for clarification. Julia Goldsworthy advised that the programme was 
overcommitted and advised that the original list had aligned with the strategic 
economic plan. However other organisations had come forward with proposals 
which had impacted on the pipeline.

In looking to close the gap or change the sequence of projects, Ian Martin 
agreed to take this up with local authority Chief Executives and Finance 
Directors.



Resolved:

That the Board note the update.

50. Date of Next Meeting

It was noted that the next scheduled meeting was to be held on 24 July 2019, 
however

Resolved:

(1) That the Chair identify a new date in June and a revised date in July for 
the next two meetings of the Board;

(2) That  the  remainder  of  dates  for  the  2019/20  meeting  schedule  be 
approved:

5 September 2019 (10.00am); 20 November 2019 (2.00pm); 8 January 2019 
(2.00pm); 18 March 2019 (10.00am); and 20 May 2019 (10.00am)

The meeting closed at 12.00pm

Chair


