
WMCA Board

Friday 26 July 2019 at 11.00 am

Minutes

Constituent Members
Andy Street (Chair) Mayor of the West Midlands Combined 

Authority
Councillor Bob Sleigh (Vice-Chair) Solihull Metropolitan Borough Council
Councillor Mike Bird Walsall Metropolitan Borough Council
Councillor Ian Brookfield City of Wolverhampton Council
Councillor Yvonne Davies Sandwell Metropolitan Borough Council
Councillor George Duggins Coventry City Council
Councillor Patrick Harley Dudley Metropolitan Borough Council
Councillor Brigid Jones Birmingham City Council
Councillor Abdul Khan Coventry City Council
Councillor Ted Richards Solihull Metropolitan Borough Council

Non-Constituent Members
Councillor George Adamson Cannock Chase District Council
Councillor Matthew Dormer Redditch Borough Council
Councillor David Humphreys North Warwickshire Borough Council
Councillor Tony Jefferson Stratford-on-Avon District Council
Ninder Johal Black Country Local Enterprise 

Partnership
Councillor Sebastian Lowe Rugby Borough Council
Councillor Neil Phillips Nuneaton & Bedworth Borough Council

In Attendance
Councillor Cathy Bayton Overview & Scrutiny Committee
Councillor Kath Hartley Transport Delivery Committee
Councillor Angus Lees Dudley Metropolitan Borough Council
Councillor Lisa Trickett Overview & Scrutiny Committee
Councillor Richard Worrall Transport Delivery Committee



Item
No.

Title

15.  Apologies for Absence
Apologies for absence were received from Councillor Greg Brackenridge 
(West Midlands Fire Authority), Jonathan Browning (Coventry & 
Warwickshire LEP), Councillor Ian Courts (Solihull), Councillor Shaun Davies 
(Telford & Wrekin), Councillor David Hitchiner (Herefordshire), Councillor 
Julie Jackson (Nuneaton & Bedworth), Councillor Peter Nutting (Shropshire), 
Tim Pile (Greater Birmingham & Solihull LEP), Councillor Izzi Seccombe 
(Warwickshire), Stewart Towe (Black Country LEP) and Councillor Ian Ward 
(Birmingham).

16.  Chair's Remarks
(a) West Midlands Fire Authority

The Chair noted that Councillor Greg Brackenridge had been 
appointed as the new Chair of the West Midlands Fire Authority. He 
paid tribute to the outgoing chair, Councillor John Edwards, for his 
many years of public service leading the fire authority, including 
representing it at meetings of the WMCA Board since its inception.

(b) David Stevens, Sandwell Metropolitan Borough Council
The Chair welcomed David Stevens, recently appointed Interim Chief 
Executive of Sandwell Metropolitan Borough Council, to his first 
meeting.

17.  Minutes - 28 June 2019
The minutes of the meeting held on 28 June 2019 were agreed as a correct 
record, subject to the addition of Councillor Greg Brackenridge to the list of 
those in attendance, and Councillor George Adamson to the list of those who 
had submitted their apologies for absence.

18.  Forward Plan
The forward plan of items to be reported to future meetings was noted.

19.  Appointment of Chair of Overview & Scrutiny Committee
The Chair reported that the appointment of the Chair of Overview & Scrutiny 
Committee for 2019/20 had been deferred from the last meeting of the board.

Resolved:

That Councillor Lisa Trickett be appointed Chair of the Overview & Scrutiny 
Committee for 2019/20.

20.  Financial Monitoring Report 2019/20
The board considered a report from Linda Horne, Director of Finance, on the 
WMCA’s finances as at the end of May.



The report summarised the revenue and capital spend against the previously 
approved budget. The 2018/19 annual statutory accounts preparation and 
external audit process had now been completed and was reported to the 
meeting of the Audit, Risk & Assurance Committee on 21 June. External 
auditor Grant Thornton had issued an unqualified audit opinion on the 
accounts, subject to the resolution of an outstanding pension query.

Discussions between the Mayor and portfolio lead members had resulted in 
the further development of proposals relating to implementing a business 
rate supplement to be placed on hold, following informal consultation with the 
potentially effected businesses.

Councillor Yvonne Davies sought assurances that the WMCA did have a 
funding strategy that matched the ambition of the WMCA Board for the whole 
of the region. Councillor Bob Sleigh indicated that a full report on this would 
be considered by the WMCA Board at its next meeting on 13 September.

Resolved:

(1) The financial position as at the end of May 2019 be noted.

(2) The decision to place on hold the development of a West Midlands 
wide business rates supplement be confirmed.

(3) The approach agreed with constituent authority finance directors 
relating to the approach towards business rates growth for 2019/20 be 
approved.

(4) Authority be delegated to the Director of Finance in respect of Adult 
Education Budget payments to providers.

21.  Recommendation of a Carbon Reduction Target for the WMCA Area
The board considered a report from Henry Kippin, Director of Public Service 
Reform, proposing a headline CO2 reduction target for the West Midlands 
area and highlighting some of the key implications of such a target.

At its meeting on 28 June, the board declared a ‘climate emergency’ in 
recognition of the scale of the problem of climate change and as a 
demonstration of the WMCA’s intent to transition to more sustainable growth. 
The board recognised that any transition plan needed to be robust, 
deliverable and clear-eyed about the scale of the additional investment and 
support that would be needed. The report proposed a regional target, within 
which individual local authorities and areas could, and increasingly had 
already, set their own targets. The WMCA’s regional ambition was intended 
to support local targets and help create a supporting regional infrastructure.



Councillor Brigid Jones stressed that any plan to achieve carbon reduction 
targets would require significant additional Government funding, and 
reiterated the need to ensure that the economic transition did not come at the 
expense of those already marginalised from the benefits of regional growth. 
Councillor Mike Bird noted that many local authorities had set carbon 
reduction targets with deadlines significantly earlier than 2041. Henry Kippin 
confirmed that significant measures would be proposed in the first half of the 
plan’s lifetime, thereby helping local authorities achieve their own targets. 
Councillor Lisa Trickett stressed that the Overview & Scrutiny Committee 
would be wishing to see the WMCA’s investment priorities reflecting the 
carbon reduction objective and would be used as a key means of delivering 
the milestone reductions in carbon emissions proposed.

Resolved:

(1) A West Midlands target of net-zero emissions no later than 2041, with 
interim targets based on a 2018 baseline of 36% reduction by 2022, 
and 69% reduction by 2027, supported by the corresponding carbon 
budgets be set.

(2) The estimated financial cost of this transition as 1-2% of GDP, which 
was estimated at £40 billion for the West Midlands over the period to 
2041, and that bringing the target forward ahead of 2041 would 
require additional investment, be noted.

(3) An inclusive transition which protected marginalised communities, 
maximised support for West Midlands businesses, and helped 
individuals to change their own behaviours, be committed to.

(4) It be noted that a Carbon Reduction Action Plan would be brought 
back to the WMCA Board in autumn 2019.

(5) It be noted that proposals for additional funding would be submitted to 
the Government ahead of the November 2019 budget or 
Comprehensive Spending Review to accelerate the West Midlands 
carbon transition.

22.  Boosting the Social Economy in the West Midlands
The board considered a report from Henry Kippin, Director of Public Service 
Reform, on the work of the independent Social Economy Taskforce, with a 
view to making a full response to this work at its meeting on 13 September.

The WMCA established the Social Economy Taskforce in February 2018 to 
understand the contribution that the social economy sector could make to the 
region’s commitment to inclusive growth. The Social Economy Taskforce had 
made six recommendations that were intended to contribute to the overall 
goal of doubling the size of the social economy within ten years.



Councillor Yvonne Davies suggested that the proposal for the WMCA to use 
its convening role to encourage all regional public sector bodies and publicly 
funded projects to spend at least 5% of their commissioning and 
procurement budget with social enterprises should be more ambitious if it 
was to contribute to doubling the size of the region’s social economy within 
ten years.

The Chair thanked Gillian Morbey and Carole Donnelly, joint chairs of the 
Social Economy Task Force, for the work they had done to make progress in 
this important area.

Resolved:

(1) It be noted that the Social Economy Taskforce had made six 
recommendations for how the West Midlands - through the WMCA 
and as a wider partnership - could double the size of the social 
economy in ten years.

(2) The draft report of the taskforce be noted, with a view to launching it 
formally with a full response to those recommendations at the WMCA 
Board meeting on 13 September 2019.

(3) Members for the Social Economy Taskforce be thanked for investing 
their time, effort, and expertise into this work.

23.  Investment Board - 3 June 2019
The board received the minutes of the Investment Board held on 3 June.

Resolved:

The minutes of the meeting held on 3 June 2019 be noted.

24.  Audit, Risk & Assurance Committee - 21 June 2019
The board received the minutes of the Audit, Risk & Assurance Committee 
held on 21 June.

In respect of minute no. 161 (‘Annual Accounts 2018/19 for the West 
Midlands Combined Authority’), the Chair thanked the Director of Finance 
and her staff for their hard work in preparing the year-end accounts.

Resolved:

The minutes of the meeting held on 21 June 2019 be noted.

25.  Investment Board - 24 June 2019
The board received the minutes of the Investment Board held on 24 June.

Resolved:

The minutes of the meeting held on 24 June 2019 be noted.



26.  Transport Delivery Committee - 24 June 2019
The board received the minutes of the Transport Delivery Committee held on 
24 June.

In respect of minute no. 125 (‘Bus Alliance Update’), Councillor Kath Hartley 
noted that the West Midlands Bus Alliance would celebrate its fourth 
anniversary in October, and thanked all bus operators who had signed up to 
the alliance and made it the success it was. She also congratulated 
Transport for West Midlands for having been shortlisted for awards at the 
National Transport Awards on 31 October in the following categories:

 City-Region Authority of the Year
 Improvements to Bus Services
 Most Innovative Transport Project
 Excellence in Technology

Resolved:

The minutes of the meeting held on 24 June 2019 be noted.

27.  Overview & Scrutiny Committee - 15 July 2019
The board received the minutes of the Overview & Scrutiny Committee held 
on 15 July.

In respect of minute no. 9 (‘Potential Areas of Interest for Scrutiny’), 
Councillor Lisa Trickett indicated that the committee had identified 
accountability, connectivity and investment as the three key thematic areas 
that it wished to focus its scrutiny work on during the coming year.

Resolved:

The minutes of the meeting held on 15 July 2019 be approved.

28.  Exclusion of the Public and Press
Resolved:

In accordance with s100(A) of the Local Government Act 1972, the public 
and press be excluded from the meeting for the following item of business as 
it was likely to involve the disclosure of exempt information as specified in 
paragraph 3 of the Act.

29.  Midland Metro Limited - Fare Change Proposals
The board considered a report from Linda Horne, Director of Finance, on 
proposals by Midland Metro Ltd to make changes to Metro fares and to seek 
the approval of this board in its capacity as shareholder of Midland Metro Ltd.



Councillor Yvonne Davies sought assurances that a comprehensive 
communications plan would be put in place so that passengers were fully 
informed of the fare changes before they were implemented, and knew of 
promotional and other offers that might help mitigate against the impact of 
the rises. Phil Hewitt, Director of West Midlands Metro, confirmed that a 
communications plan was currently being developed and that the fare 
increases would not be implemented until such time as Transport for West 
Midlands considered appropriate arrangements had been put in place to 
inform passengers.

Resolved:

(1) The report be noted.

(2) The implementation of a fare increase on West Midlands Metro 
services be approved.

(3) The proposed change to the reserved matters in the Shareholder 
Agreement be approved.

(4) Authority be delegated to the Managing Director of Transport for the 
West Midlands to approve the withdrawal of Midland Metro Ltd from 
bi-lateral through-ticketing agreements with Travel West Midlands in 
favour of Swift nBus and nNetwork products.

(5) The change of Shareholder Representative be approved.

(6) The Shareholder’s Representative be authorised to negotiate the 
required changes to the Shareholder Agreement arising from the 
report with Midland Metro Ltd.

30.  Date of Next Meeting
Friday 13 September 2019 at 11.00am

The meeting ended at 11.40 am.


