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Recommendation for decision:

The Combined Authority Board is recommended to: 

1. Endorse the Policy Research Plan
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1.0 Purpose

1.1 To approve the draft WMCA Policy Research Plan.

2.0 Background

2.1 Robust research and intelligence helps the Combined Authority by informing debates, 
exploring options, freeing up resources, and evaluating new ways of working. The proposed 
strategic vision for research and intelligence is: 

“to create actionable insight supporting improved outcomes for WM residents, by 
informing WMCA decision making”.

2.2 In January the Programme Board supported proposals for the future operating model for 
research and intelligence in the WMCA, developed by a Working Group involving officers 
nominated by each partner.  This work complements the wider engagement with local 
universities.

2.3 The development of the WMCA provides an opportunity to increase the impact of research 
and intelligence in improving outcomes for WM residents, particularly by:
 Focussing research and intelligence on delivering the Strategic Economic Plan (SEP) 
 Taking a region-wide overview and working efficiently across teams, whilst also 

understanding local contexts
 Ensuring our research is reliable and robust by developing common principles, 

standards, methodologies and training.
 Building a holistic view of citizens by improving information sharing and analysis across 

WMCA partners.

2.4 The proposed priorities for research and intelligence in WMCA over the next three years 
are: 
 Delivering the research agenda for the SEP
 Leveraging existing knowledge
 Learning “what works and why?”: the West Midlands will be a hotbed of innovation in 

economic growth and public service reform, so we need to learn and adapt quickly
 Understanding local people, particularly those with multiple needs: so that we can learn 

how to transform social and economic outcomes for this group.  

2.7 The Policy Research Plan (attached) sets out how this programme will be delivered.  

2.8 The Plan sets out the proposed governance arrangements (section 5) including a WMCA 
Research Delivery Group to drive the research programme, provide a single point of 
contact for each partner on research issues, and help to resolve problems.  

2.9 The Plan proposes agreeing and initiating a series of “quick win” pilots to test the value of 
improved information sharing.   Based on initial discussions with the Working Group and 
research analysts, officers have shortlisted six areas around air quality, housing/ 
homelessness, and procurement.  An initial workshop to agree on the pilot themes with the 
Research Delivery Group and subject experts is planned.
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2.10 The workstream around “understanding local people” through better information sharing will 
require external support to develop the “roadmap” and initial Information Sharing Charter.  
Finance for this is in the WMCA PSR budget.  It is proposed that an open tender is issued 
to procure the most appropriate provider(s) for this support.

2.11 As part of the Public Service Reform programme, Cities and Local Growth West Midlands 
kindly provided a seconded Civil Service Fast Stream officer to support the development of 
the CA’s approach to evaluation.  This work included facilitation of a workshop with policy 
leads and academics specialising in evaluation work.  The resulting proposals are included 
as section 3 of the attached report, for implementation through the Policy Research Plan.

3.0 Wider WMCA Implications

3.1 One or more non constituent member representatives are invited to be part of the proposed 
Research Delivery Group.

4.0 Financial implications

4.1 The proposals have been developed to minimise additional costs to the WMCA, by making 
creative use of existing resources and budgets.  The WMCA budget includes provision to 
take forward the main aspects of this Plan including the development and piloting of the 
approach to evaluation, information sharing support, economic intelligence and transport 
research and support to the WMCA Policy Commissions.

4.2 Individual WMCA projects and programmes will be responsible for budgeting for their 
necessary evaluation activity.

4.3 WMCA partners as part of their statutory duties are investing in capability that will help to 
deliver key elements of the Plan, for example the West Midlands Police work around Data 
Driven Insights and multiple agencies contributing to networks such as the Regional 
Analysts Group.

4.4 Universities West Midlands, which represents the Higher Education Institutions (HEIs) in 
the WMCA area, is developing an “Expert Guide” to facilitate on-going engagement with 
relevant academic experts on the areas identified in the Plan.  This engagement might 
include discussions, think pieces and/or expert blogs, as well as any commissioned 
research.

4.5 We are also interested in exploring further areas of collaboration with local HEIs, national 
government and the What Works Centres, and research funding organisations.  This work 
complements the wider engagement with local universities.

5.0 Legal implications

5.1 Research will be planned and completed in line with relevant legislation, for example the 
Data Protection Act, to include any necessary Information Sharing Agreements.

6.0 Equalities implications

6.1 Effective research and intelligence will support WMCA equalities responsibilities.
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7.0 Other implications

7.1 None noted. 

8.0 Schedule of background papers

8.1 WMCA Research and Intelligence Review (Programme Board, Jan 2017)

8.2 WMCA Policy Research Plan Draft (Programme Board, April 2017)


